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[bookmark: _scwwyph7zpv]Podcast Guest Overview: Dene Hager
Dene Hager is the founder of Fifth Element, a framework and consultancy dedicated to building ethical, sustainable, and rigorously operational businesses. This document is intended to concisely position Dene as a high-value, substantive guest for podcasts focused on business, sustainability, justice, operations, or holistic practice.
[bookmark: _m8ez6hy7dte]1. About Dene
Dene Hager is a justice-centered strategist and trauma-informed business coach who created the Fifth Element Framework. Dene's work emphasizes clarity, consent, sustainability, and operational rigor. Dene helps founders and practitioners build businesses that are ethical, sustainable, and grounded in real capacity—not hype. The focus is on implementing sustainable systems and non-extractive practices that prioritize both people and planetary well-being.
[bookmark: _ylqq2ej7s8bh]2. Core Topics Dene Speaks On
· Justice-centered business design and resource distribution
· Trauma-informed operations and establishing sustainable boundaries
· Designing sustainable systems for small businesses (capacity, time, energy)
· Clarity-driven decision-making and operational truth
· Zero-waste and regenerative business practices
· The Fifth Element Framework as a diagnostic tool for business health
[bookmark: _qf6v22fiwc8x]3. What Audiences Gain
Listeners receive grounded insights, not inspiration. Dene provides practical evaluation tools and clarity about what is working and what is not in their existing business models. Audiences gain access to a framework for building sustainable, non-extractive businesses that are built to last without relying on hustle culture or over-extension.
[bookmark: _cccuyx3iruep]4. Dene’s Approach to Interviews
Dene speaks plainly, avoids corporate jargon, and focuses on operational truth. The goal is a substantive conversation—no performance, no pitches, and no inspirational fluff. Dene is committed to honesty, rigor, and making complex business concepts accessible to practitioners at all stages.
[bookmark: _sakotouykv7t]5. Suggested Interview Questions
1. How do we move beyond "inspiration" and build a business based on genuine, non-extractive capacity?
2. What does true operational consent look like, and how do small businesses start implementing it?
3. Explain the Fifth Element Framework—what is it, and how is it used as a diagnostic tool?
4. What are the most common ways trauma shows up in business operations and boundaries?
5. What is the difference between an ethical business and a justice-centered business in practice?
6. For a founder struggling with burnout, how do they use clarity to identify what must be eliminated from their work?
7. What are 1-2 concrete steps a small business can take this week to improve its sustainability?
[bookmark: _5aptn1lvyszg]6. Logistics
Dene is available for remote interviews.
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